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On February 8, 2012, | met with about 30 members of Michigan’s Citizen Review Panels
(Children’s Trust Fund, the Governor’s Task Force on Child Abuse and Neglect, and the
Child Death Review Team).

I reviewed helpful “Tips and Strategies” for Citizen Review Panels, including:

Strategies for collaboration and accountability
Examples of CRP successes nationally
Recruitment strategies

Budgeting and other financial issues

SMART Indicators

Other Strategic Planning information

SWOT Analysis

| also led them through a brainstorming session in which they came up with numerous
ideas about how to connect their various teams throughout the year. These included:
forming a steering committee with members of each group and connecting on a “safe
sleep initiative” during 2012.

| offered to provide follow-up consultation via email or phone.



