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On January 11, 2012, I met with several members of the leadership team at Arizona’s 

Division of Children, Youth and Families.  They had numerous questions regarding 

Citizen Review Panels. I discussed best practices with them, and noted the importance of 

developing a good relationship with the Panels. 

 

On January 12, 2012, I met with several members of the Southern Arizona CRP, located 

in Tucson. 

 

I reviewed helpful “Tips and Strategies” for Citizen Review Panels, including: 

  

 Strategies for collaboration and accountability 

 Examples of CRP successes nationally 

 Recruitment strategies 

 Budgeting and other financial issues 

 SMART Indicators 

 Other Strategic Planning information 

 SWOT Analysis 

 

 

On January 13, 2012, I met with the Central Arizona CRP located in Phoenix and 

provided the same training.  Both teams also discussed strategic planning ideas and 

tentative plans for the coming year.   

 

I offered to provide follow-up consultation via email or phone. 

 


