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On January 27, 2012, I met with several members of the Northern Arizona CRP, located
in Flagstaff.

I reviewed helpful “Tips and Strategies” for Citizen Review Panels, including:

Strategies for collaboration and accountability
Examples of CRP successes nationally
Recruitment strategies

Budgeting and other financial issues

SMART Indicators

Other Strategic Planning information

SWOT Analysis

| then engaged them in a brainstorming exercise regarding their plans for the rest of 2012,
and we discussed recruitment of new members to more fully embrace diversity on their
panel. The panel members came up with several ideas in addition to the case reviews
which they already do, including having a conference and looking at training for staff
members.

| offered to provide follow-up consultation via email or phone.



