
 

Kansas Social and Rehabilitation Services 
Purpose: To Design a Comprehensive Safety Intervention System beginning with the Intake 

Process 

Inputs Activities Quality of Activity Intermediate Outcomes Final Outcomes 

 SRS Management 

 

CFS Leadership 

Team 

 

National Resource 

Center for Child 

Protective 

Services 

 

Ruth Young 

Center on 

Research 

 

Current Intake 

Tools 

 

Child Safety – A 

Guide for Judges 

and Attorneys 

 

CRSR results & 

SRS PIP 

 Policy and 

procedure: 
Identify needed 

revisions for CPS 

Policy 

 

Staff 

development: 
Assess training needs 

of staff.  Presentation 

for judges. 

 

Leadership:  
Provide TA and 

consultation to 

Leadership Team. 

 

Quality 

Assurance: 
Develop QA process. 

Facilitate strategic 

planning session for 

CRP’s. 

Supervision: 
Support Supervisors 

role in 

implementation. 

 

Automated data 

system: Evaluate 

potential revisions. 

Meeting timeliness 

 

Involvement of key 

state and local staff 

 

Prioritization of 

objectives in 

relationship to other 

initiatives 

 

Effective and timely 

cooperation, 

coordination, 

collaboration and 

communication among 

State, TA Consultants, 

Leadership Team and 

CRP’s 

CPS Intake policy 

revisions completed 

 

Training on revised Intake 

policy and procedures 

completed 

 

QA process implemented 

 

Stategic plans developed 

for CRP’s 

 

 

Safety Outcomes 1 and 

2 

 

[Long term goal is to 

develop a 

comprehensive safety 

intervention system 

from Intake through 

Case Closure.  The 

current focus is on the 

Intake process.] 


